
The Committee
Late in 2012 the condo Board invited the owners to 
provide names of  those who would be interested in 
participating in a Design Committee whose mandate 
would be to select a designer and design for the refur-
bished corridors of  the four residential floors of  211 
Queen’s Quay.

The names received were:
                           - Alice Burton
                           - Gayle Egan
                           - Roger Gibb
                            - Lorraine Joyner
                            - Al Kavanagh
                            - Fred Rosen
All those who offered their names were welcomed.

Lorraine Joyner was requested by the Board to chair 
the meetings. Early in January we agreed to prepare a 
Plan where we would start construction early in 2014. 
Although at the time the schedule was considered 
tight, it was agreed to forge ahead and maintain a good 
level of  momentum. 

Despite being virtual strangers before the creation of  
the committee we quickly realized that we had compli-
mentary skills and knowledge. Reaching a consensus 
was collegial and efficient in the majority of  cases.    
Attitudes were always respectful and behaviours cour-
teous.

After 16 meetings and with the selection of  the con-
tractor on December 16, the committee was dissolved, 
as their mandate had been achieved with brio.

The Design Challenge
Although at first blush the redesign of  a residential 
corridor would appear rather banal. In fact there are 
innumerable challenges. In the case of  211 Queen’s 
Quay probably the most significant issue is sunlight. 
As much as we all love the three courtyard gardens, 
they flood many of  our corridors with high levels 
of  ultra violet light. These rays if  not filtered have a 
catastrophic impact to carpet colours and the exposed 
wood surfaces at our suite entrances. The solution was 
our selection of  solution dyed carpets (although limit-
ing the colour palette), which offer an extended war-
ranty against fading, the replacement of  the existing 
Ultra Violet Film on all windows and the selection of  a 
lighter coloured wood at the suite entrances.

The doors offered other challenges. Medeco locks were 
specified for additional security, but at a higher cost. 
Doorbells were to be conservative in appearance, and 
ideally wireless, to permit bells in various rooms inside 
the suites. The doors hinges are spring loaded to en-
sure that the doors will always close, and are fitted with 
sweeps to minimize drafts and whistles as corridor air 
infiltrates inside the units. Lighting adjacent to the 
new doors and above the doors had to present a pleas-
ing modern look while not being distracting in terms 
of  their brightness, and this during day and night. The 
wood of  the entrances could have been Cherry wood 
or Oak. Both were similar in appearance although with 
slightly different grains. After a lengthy discussion we 
opted for Cherry wood.

In other areas, other challenges were the wall treat-
ment and mirrors in the elevator lobbies; the signage 
in the halls (solid brass); the treatment of  the dozens 
of  service doors; the ceiling tiles and lighting; the hose 
cabinet door treatment, etc, etc.

And so it went for nine months. The committee is very 
comfortable and proud of  the design that we collec-
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tively have chosen. We are convinced that all the own-
ers at 211 will be equally proud of  the final product.

The Project
Since December 2012 a small committee of  six resi-
dents has been working on the refurbishment of  the 
corridors on the four residential levels of  the Terminal 
Building. Corridors, which had been freshened up 
only once in the past thirty years. The mandate of  
the committee was a challenging one in that we were 
working on a project that had as much to do with style 
and flair, as with budget and schedule. Our approach 
was systematic and included a definition of  the com-
mittee’s role, an action plan and schedule and an ap-
propriate level of  consultation with all owners.

When we last communicated with you in April 2013 
we had met a number of  designers and short-listed 
two. They were mandated to present two designs each 
and these were in turn presented to the owners during 
last May. The owners were requested to rank the four 
designs, and give us their comments. The feedback 
provided a strong majority in support of  the ‘Concept 
A’, a design which offered a lighter blonder look to 
the suite entrances coupled with brushed stainless 
highlights and a beautiful solution dyed ‘Symphony’ 
carpet. The design was presented at the Annual Meet-
ing on June 25, 2013 and formally endorsed.

Since June the committee’s focus has been on final-
izing the many components of  the total design. The 
computer-generated design of  the carpet has been 
tweaked many times to optimize colour and pattern. 
The entire suite entrance was manufactured as a mock 
up to ensure complete compliance with the rendering 
presented to the owners last May. Lighting, hardware 
and signage were all reviewed in detail to ensure a 
continuum of  prestige and quality throughout the 
residential floors.

By October the design and specifications were com-
pleted and a Request for Tender package issued to 
three respected Toronto contractors specializing in 
condo renovations, early November. On December 16 
the three bids were received and opened, and the suc-

cessful contractor selected. As mentioned in the recent 
letter sent by Alan Pearson to owners, the total project 
price including fees, taxes and contingencies is close, 
although somewhat higher, than the estimates in the 
Reserve Fund Study.

On February 5, 2014 we met the selected contractor 
to discuss execution of  the project. Our January 2013 
Plan had called for construction early January 2014. 
Unfortunately we learned late in the year that Brook-
field was to undertake a major refurbishment of  the 
freight elevator in the first quarter of  2014. At the time 
of  writing we are told that the work will be completed 
mid-March 2014 and after inspection by the authorities 
will be in service at the end of  the month.

Construction on the corridor renovation is scheduled 
to begin March 31, 2014. In all it will take 17 weeks.  
We are putting in place a communication plan to 
ensure that all owners are apprised of  the progress of  
the project through this spring.
     

Suite Doors
The owners have a choice of  interior finish of  their 
new suite entry door.  It can be either the rich cherry 
wood colour, the same as the corridor side or it can be 
primed white.  A sample of  the wood colour is avail-
able at the concierge desk.  The concierge can bring 
it to your suite for viewing but cannot leave it, as there 
are many Owners who need to make their choice.  
A form recording your choice of  finish is attached.  
Please complete the form, sign and return by email or 
hard copy to the concierge by February 27, 2014.

Debbie Shaver Property Manager
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