TO ALL OWNERS, QUEEN’S QUAY RESIDENCES, M.T.C.C. 690 December 6, 2021

The Board of Directors has approved the budget for the upcoming year of MTCC690, which starts on
January 1, 2022. We announce that the maintenance fees to owners for the upcoming year will only
increase by a marginal amount, 1.47%, which matches the planned increase in the reserve fund
contributions. Please recall that we did not increase the maintenance fees for the 2021 fiscal year.

OVERVIEW

During its deliberations for the 2021 budget, the board planned for a deficit operating budget, as we had
been accumulating a surplus budget over prior years. During the current year, expenses still came in
under budget resulting in a projected surplus of $43,392. The actual figures for the year ended
December 31, 2021 may differ slightly but we do anticipate a surplus. The board is always conservative
in its approach to budgeting so there will be no unpleasant surprises at year end.

Whenever a surplus occurs, we have two options for dealing with it. We can allocate some of the
surplus to the reserve fund, or decrease/maintain the charges to owners through their maintenance
fees. During 2020, the board went through the reserve fund process and appropriate contributions to
the reserve fund were determined at that time and the planned contribution to the reserve fund
increased by 1.48% for 2022. The Board is pleased that it has been able to keep the 2022 increase in
line with the original Reserve Fund projection.

THE BOARD OF MTCC690

2022 BUDGET ATTACHED
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METRO TORONTO CONDOMINIUM CORPORATION NO.690
BUDGET FOR THE FISCAL YEAR

JANUARY 1, 2022 TO DECEMBER 31, 2022

1.47%

321,000| -1.21%

0.22%

217,491] 0.48%

2021 2021 2022

BUDGET PROJECTED BUDGET
Common Element Fees $ 1,901,496 $ 1,901,496 $ 1,929,400
Sundry Income 1,500 2,000 297
TOTAL REVENUE $| 190299 $[ 1,903496] $| 1,929,697
UTILITIES
Gas $ 46,000 $ 42,000 $ 46,000
Electricity 400,000 385,000 400,000
Hydro Recovery (192,000) (195,664) (200,000)
Water 90,000 63,944 75,000
TOTAL UTILITIES $ | 344,000 $[ 295280 $ |
CONTRACTS
Management Fees $ 108,229 $ 108,229 $ 110,514
Grounds keeping 35,732 35,990 37,430
Snow Clearing 7,628 6,102 7,628
Water Treatment 2,712 2,712 2,793
Mechanical Equipment 26,245 26,363 27,154
Elevators 11,007 10,900 10,900
Fire Safety 0 2,245 4,271
Pest Control 3,600 3,038 3,600
Garbage Collection 7,200 6,710 7,200
Carbon / Gas Monitoring 1,200 1,017 1,200
Indoor Plants 4,800 4,557 4,800
TOTAL CONTRACTS $ | 208,353 $| 207,863| $ |
REPAIRS & MAINTENANCE
Building & Exterior Repairs $ 9,000 $ 5,000 $ 9,000
Roof Repairs 4,800 3,500 4,800
Glass, Windows & Mirror 3,000 600 3,000
Salting / Snow Removal 2,500 2,500 2,500
Green Roof and Annuals 8,400 8,309 8,400
Irrigation System 4,800 2,202 4,800
Elevator Repairs & Licenses 3,000 3,000 3,000
Electrical Repairs 3,600 15,000 6,000
Security & Access Systems 3,600 15,000 6,000
Fire Equipment & Systems 3,600 9,000 6,000
Plumbing Repairs 12,000 12,000 12,000
HVAC 12,000 9,000 12,000
Paint, Plaster & Floor 3,000 6,944 3,000
Cleaning Supplies 2,400 2,700 3,000
Carpet Cleaning & Repairs 6,600 5,500 6,600
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METRO TORONTO CONDOMINIUM CORPORATION NO.690

BUDGET FOR THE FISCAL YEAR

JANUARY 1, 2022 TO DECEMBER 31, 2022

Garage Cleaning 6,600 7,176 7,200
Window Cleaning 22,700 23,200 24,000

Signs 900 0 900
Doors, Locks and Keys 4,200 1,500 4,200
Garbage & Equipment 1,500 600 1,500
Garage Door 2,400 1,500 2,400
Recreation Facilities 9,000 15,500 9,000
Insurance Deductible 10,000 15,142 10,000
Contingency 5,000 0 0
TOTAL REPAIRS & MAINTENANCE ~ $ | 144,600, $| 164,872| $ | 149,300 0.25%
STAFFE

Housekeeping/ Cleaners $ 44,000 $ 45,146 $ 46,000
Concierge / Security 344,000 322,980 340,000

Relief Staff 21,000 23,337 24,000
Uniforms 15,000 10,280 12,000

Staff Benefits 96,000 92,000 96,000
TOTAL STAFF $ | 520,000 $| 493743|$|  518,000]-0.11%
ADMINISTRATION

Insurance Premiums $ 2,831 $ 5100 $ 5,400

Audit 6,900 7,300 7,500

Legal 6,000 1,000 6,000
Consulting Fees 3,000 5,283 10,000
Meeting Expenses 2,500 1,000 2,500
Office Expenses 6,600 11,273 9,600
Telephone / Mobiles / Pagers/Internet 8,100 7,200 7,500

Bank Charges & Interest 660 503 660
Parking Expenses 7,800 7,369 7,800

COA plus Administration Fees 3,600 648 900
TOTAL ADMINISTRATION FEES $ | 47991 $| 46675 3| 57,860| 0.52%
SHARED FACILITIES

Shared Facility - Operating Expense $ 100,000 $ 90,000 $ 100,000
TOTAL SHARED FACILITIES $ | 100,000 $[ 90,000 ${  100,000| 0.00%
TOTAL OPERATING EXPENSES  $|  1,364944] s| 1,298433| $| 1,363,651]
RESERVE FUND PROVISION $ 561,681 $ 561,681 $ 589,675 1.47%
TOTAL EXPENSES $| 1926625 | 1.860,114] 5| 1,953,326]

EST. CURRENT SURPLUS / ( DEFICIT) $

(23,629)

$ 43,382 %

(23,629) 0.00%



METRO TORONTO CONDOMINIUM CORPORATION NO.690
FEES EFFECTIVE JANUARY 1, 2022

HYDRO HYDRO
SUITE # FEES EQUAL TOTAL SUITE # FEES EQUAL TOTAL
BILL BILL
901 2,473.01 225.00( 2,698.01 1101 2,438.76 200.00( 2,638.76
902 2,235.85 200.00( 2,435.85 1102 2,191.16 75.00 2,266.16
903 2,317.37 200.00( 2,517.37 1103 2,285.37 150.00| 2,435.37
904 2,436.03 300.00( 2,736.03 1104 2,407.41 400.00f 2,807.41
905 2,136.81 200.00( 2,336.81 1105 2,092.76 100.00] 2,192.76
906 2,380.88 200.00( 2,580.88 1106 2,350.17 200.00| 2,550.17
907 2,216.24 250.00( 2,466.24 1107 2,171.70 300.00( 2,471.70
908 2,354.35 400.00{ 2,754.35 1108 2,286.02 350.00| 2,636.02
909 1,831.97 125.00| 1,956.97 1109 1,873.77 150.00| 2,023.77
910 2,252.57 200.00( 2,452.57 1110 2,226.05 250.00] 2,476.05
911 2,204.34 250.00( 2,454.34 1111 2,160.45 100.00] 2,260.45
912 2,287.46 275.00( 2,562.46 1112 2,252.57 150.00] 2,402.57
913 2,523.17 150.00| 2,673.17 1113 2,496.00 250.00] 2,746.00
914 2,083.11 175.00| 2,258.11 1114 2,050.95 100.00] 2,150.95
915 2,332.00 75.00| 2,407.00 1115 2,300.01 200.00| 2,500.01
916 2,150.64 200.00( 2,350.64 1116 2,103.21 150.00] 2,253.21
917 2,069.76 200.00( 2,269.76 1117 2,041.14 100.00| 2,141.14
918 2,472.37 250.00( 2,722.37 1118 2,436.03 150.00] 2,586.03
1001 2,451.30 225.00( 2,676.30 1201 2,400.50 225.00] 2,625.50
1002 2,210.77 150.00| 2,360.77 1202 2,159.80 175.00] 2,334.80
1003 2,295.02 200.00( 2,495.02 1203 2,244.86 325.00] 2,569.86
1004 2,416.41 300.00 2,716.41 1204 2,370.43 300.00] 2,670.43
1005 2,108.19 325.00( 2,433.19 1205 2,066.23 175.00| 2,241.23
1006 2,358.53 200.00( 2,558.53 1206 2,316.73 500.00] 2,816.73
1007 2,192.60 200.00( 2,392.60 1207 1,966.54 1,275.00| 3,241.54
1008 2,313.99 400.00{ 2,713.99 1208 2,384.42 150.00] 2,534.42
1009 1,812.99 125.00| 1,937.99 1209 1,849.33 75.00] 1,924.33
1010 2,231.67 300.00 2,531.67 1210 2,179.26 200.00] 2,379.26
1011 2,180.06 225.00( 2,405.06 1211 2,131.18 100.00] 2,231.18
1012 2,264.47 275.00( 2,539.47 1212 2,216.88 325.00] 2,541.88
1013 2,510.63 350.00 2,860.63 1213 2,660.32 75.00| 2,735.32
1014 2,064.94 75.00] 2,139.94 1214 1,819.75 125.00] 1,944.75
1015 2,309.01 225.00( 2,534.01 1215 2,263.03 200.00] 2,463.03
1016 2,123.47 125.00| 2,248.47 1216 2,076.03 125.00] 2,201.03
1017 2,051.60 150.00( 2,201.60 1217 2,013.33 150.00| 2,163.33
1018 2,447.12 225.00( 2,672.12 1218 2,400.50 375.00] 2,775.50
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